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10 steps to reshape your

business and prepare to
takeoff.

1. BUSINESS PLANS

Be clear on your purpose and document a plan
of how you are going to move forward. This
will be the map for your team to follow and
find success with you.

3. VALUE INNOVATION

Discover new ways to balance lowering
your costs whilst adding more value for
customers, in order to make your
competition irrelevant and growth profitable

5. MARGINAL GAINS

Large scale change can be daunting so find
the small incremental improvements in
processes and services, which added
together will make a significant difference to
your efficiency.




7. INVEST IN YOUR PEOPLE

Your team are one of your greatest assets. D

Take a fresh look at your culture, invest in their
development and celebrate their success and

they will also be your greatest fans.

9. PROJECT MANAGEMENT

Be clear on project requirements and what's in
scope, get the right people involved, set out
responsibilities and clearly communicate the
budget. Time invested early will be money saved
later !

With extensive experience of
creating sustainable growth,
let's talk about your plans and see
how | can help.

Call: 07713064198
Email: nicky@nickymacconsulting.co.uk



